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Internal Quality Assurance Cell

As per National Assessment and Accreditation Coungil (NAAC) guidelines every accredited
institution should establish an Internal Quality Assurance Cell (IQAC) as a post-accreditation
quality sustenance measure. Since quality enhancement is a continuous process, the IQAC
becomes a part of the institutions system and works towards realization of the goals of quality
enhancement and sustenance. The prime task of the IQAC is to develop a system for conscious,
consistent and catalytic improvement in the overall performance of institutions,

Goals of IQAC
The primary aim of IQAC is

» To develop a system for conscious, consistent and catalytic action to improve the academic and
administrative performance of the institution.

» To promote measures for institutional functioning towards qual ity enhancement through
internalization of quality culture and institutionalization of best practices.
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Sr. No. ] Category of the IQAC Name of the Member
01 Chairman Dr Balaji N. Dhakne
Principal, YVSPM’s Late Sow S.8.M. arts College,
Gangakhed
02 Member Hon’ble G. D. Mundhe
President, Local Management Committee
03 Member Dr. Rohidas Nitonde
PBN/BMT/ (External Adviser) IQAC-Coordinator & Associate Professor
Cﬂ?“;g;j;gss (English), MSP Mandal’s Shri Shivaji College,
: Parbhani (MS)
04 Member Mr. Subhash R. Yadav
Head/Assistant Professor, Dept. of Economics
05 Member Dr. Lahu H. Phad
Head/Assistant Professor, Physical Director
06 Member Dr. Rekha R. Bane
Assistant Professor, Dept. of Political Science
07 Member Dr. Rajiv N, Aherkar
Head/Assistant Professor, Dept. of English
08 | Member Mr. Sidharth S. Sinde
Librarian
09 Member Shri. Govind M. Gitte
Hear Clerk/ Administrative Staff
10 IQAC Coordinator Dr. Ashok B. Kendre
Head/Assistant Professor, Dept, of Marathi
)
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
Introduction:

In pursuance of its action plan for performance evaluations, assessment and
accreditations and quality upgradation of institutions of higher education, the
National Assessment and Accreditation Council, Bangalore proposes that every
accredited institution should establish IQAC as a quality sustenance measure. Since
quality enhancement is a continuous process, the IQAC will become a part of the
institutions system and works towards realization of the goals of quality
enhancement and sustenance.

The prime task of the IQAC is to develop a system for conscious and catalytic
improvement in the overall performance of the institution. For this, during the post
accreditation period, institutions need to channelize its efforts and measures towards
promoting the holistic academic excellence including the peer committee
recommendations. The guidelines provided in the following pages will grade and
facilitate the institution in the creation and operation of the IQAC.,

The work of the IQAC is the first step towards internalization of quality
enhancement initiatives. Its success depends upon the sense of belongingness and
participation in all the constituents of the institution. It will not be yet another
hierarchical structure or a record-keeping exercise in the institutions, it will be a
facilitative and particular voluntary system of the institution. It has the potential to
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through institutionalizi ng and internalizing all the initiatives taken with internal and
external support.
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Objective
The primary aims of IQAC:
> To develop a system for conscious, consistent and catalytic action to improve
the academic and administrative performance of the institution,

» To promote measures for institutional functioning towards quality enhancement
through internalization of quality culture and institutionalization of best

practices.
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STRATEGIES
IQAC shall evolve mechanisms and procedures for

a. Ensuring timely, efficient and progressive performance of academic, administrative and
financial tasks.

. Relevant and quality academic/research programmes
c. Equitable access to and affordability of academic programmes for various sections of
- society

d. Optimization and integration of modern methods of teaching and learning

e. The credibility of assessment and evaluation process

f. Ensuring the adequacy, maintenance and proper allocation of support structure and
services

g. Sharing of research findings and networking with other institutions in India and abroad.

Functions some of the functions expected of the IQAC are:
a. Development and application of quality benchmarks
b. Parameters for various academic and administrative activities of the institutions
c. Facilitating the creations of a learner-centric environment conducive to quality
education and faculty maturation to adopt the required knowledge and technology for
participatory teaching and learning process
d. Collection and analysis of feedback from all stakeholders on quality related institutional
process
Dissemination of information on various quality parameters to all stakeholders
Organization of inter and intra institutional workshops on quality-related themes and
romotions of quality circle

PBN/BMT/ ; , e . il
CONnEsGs & ocumentation of the various programmes/activities leading to quality improvement
Dt.30-9.86 h cting as a nodal agency of the institution for coordinating quality related activities,

*Ancluding adoption and dissemination of best practice

development and maintenance of institutional database through MIS for the purpose of
maintaining/enhancing the institutional quality

J. Periodical conduct of Academic and Administrative Audit and its fol low-up.

Benefits IQAC will facilitate/Contribute to

a. Ensure clarity and focus in institutional functioning towards quality enhancement
Ensure internalization of the quality culture.

c. Ensure enhancement and coordination among various activities of the institution and
institutionalize all good practices.

d. provide a sound basis for decision-making to improve institutional functioning
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